‘Group structure’ options in

community housing




lat we mean by ‘group structures’

y organisations consider group
St uctures
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group structure is:..

0 or more organisations formally
aborating (through one or more of a
number of legal mechanisms) over a
hared area of their businesses
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Includes

nershlps/unlncorporated joint ventures
ul 1b-contractor relations
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= Tusts

—* Constitutional/Corporate group
* Not Mergers/amalgamations




dependence to integration
spectrum

Table I: Spectrum of inter-housing association collaboration

Greater independence Greater integration

Single . Sub-
independent Partnership contractor Corporate Voluntary Forced
organisation and UJVs relations Groups merger s

nsw Federation of
Housing Associations inc




QY. organisations consider group...
| structures

ey driver in the prlvate sector — group
Id pbe worth more than the sum of the
pendent group member entities

| | community housing:
== Operatlonal belief that it will lead to greater

e

= 'eff|C|ency &/or better outcomes for tenants/applicants
~(economies of scale)

— Strategic: to take advantage of opportunities afforded
by growth (leverage finance, manage risks of new
business); move into new areas of business in line
with mission
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tential benefits from structural change aren't
Itomatic
Depends on:

= the reasons for change
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=~ — the specific situation of organisations involved
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= — transformation of the business

® Benefits/advantages discussed are therefore
‘potential’




erships/unincorporated joint. .

ventures

I agreement between parties to conduct
common business and share the risks and
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= rewards of that business
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b-contractor relations

orm of group structure where sub-
,;tractor organisations are ‘quasi-
psorbed’ into the operations of the main
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> -Dmpany as a result of long-continued
ii busmess




Consortia-
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ssouatlon of two or more individuals,
panles organisations or government
bo ydies (or combination of these):

,_+ = cooperatmg to complete d prOJect
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e r!(mo tocether to perform a contract: or
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= conductmg an on-going business together.




iUSt IS an entity created to hold assets
{or the benefit of certain persons or
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bally Independent enterprise moving
: yond the framework of the ‘firm’ to
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0rm a co-operative group that functlons

Q

—

— __1- Aiffo N Aonraone ac 1f 1t wiaro
o LU U|||C||||U UCUICCD AV I1 IL VVTI ©

entity

single




——

idering.group structures

Iness case that (as a minimum):
Assesses the current operating/strategic environment

"IN relation to why a group structure is being
considered

3 Con5|ders the group structure in terms of the
~ strategic and operational goals of the organisation

— Investigates the range of solutions to that
environment (including alternatives)

— QOutlines the scope and nature of the group structure
proposal

— Makes recommendations for Board consideration




“might you want to pursue a group structure?
‘are you trying to achieve?

group structure the best option?
o which type and what degree of

.; = tegratlon/mdependence IS required/acceptable?

—

_-:.:'s What are the other options — status quo, amalgamation?

* What will deliver the best outcome for the ongoing
viability and sustainability of the organisation and best

enable it to meet the needs of tenants, applicants and
the community?




isiaering group structures options: A
& resource for Housing Associations
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